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Vice President, Business Development & Strategic Planning

Lisa Weaver serves as Vice President of Business Development and Strategic Planning
for Mission Hospital and Mission Hospital Laguna Beach, and has been with Mission
since 1993. Her responsibilities include exploring and evaluating hospital programs and
services while working with clinical directors to ensure the delivery of the best quality
healthcare.

Weaver oversees physician recruitment and relations within Mission Hospital's service
area, as well as works collaboratively with the St. Joseph Health System on contracting
with health insurance plans such as health maintenance organizations (HMO) and
preferred provider organizations (PPO). She has been successful in evaluating and
helping to establish various new programs at Mission Hospital.

Weaver has also worked to successfully recruit key specialty providers in the areas of
neurosurgery, orthopedics, and perinatology, to assure that our community has access
to highly qualified, trained physicians. She was also instrumental in leading the efforts to
establish a structure for the overall strategic planning and service line planning process.

Weaver is also a member of the American College of Healthcare Executives and the

Healthcare Financial Management Association. Weaver received her bachelor’s degree
in finance from California State University, Fullerton.
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